Preproposal Conference

July 19, 2002

10:00 A.M. until 12:00 noon, Room MIC 5A,

NASA Headquarters, Washington, DC.

The purpose of this Conference will be to address questions about the proposal process for this CAN, including a discussion of:

1)  its evaluation criteria,

2)  the anticipated approach to the procurement of the selected proposals,

3)  and the plans for this program's efforts in Education and Public Outreach, and 

4)  written questions that are received by NASA at least three days prior to the event.  Additional questions submitted after this time, including those provided in writing at the Conference, will be addressed only as time permits.

A transcript of this Conference, including answers to all questions addressed or submitted at the event itself, will be posted as part of this CAN's Library approximately two weeks after the Conference.
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General Scope
NASA will continue operation of the Lunar and Planetary Institute (LPI) chosen through this CAN to promote state-of-the-art research and education related to NASA's mission.

NASA expects the institute to provide independent intellectual leadership in planetary science and shall be devoted to research and the provision of service to the scientific community and the public.  A high priority activity of the institute will be to provide a forum for the exchange and development of ideas in lunar and planetary science.  In order to fulfill its primary role of enabling lunar and planetary research, as a minimum, the institute's activities are expected to include the following:

· Conduct openly competed, peer-reviewed basic research in lunar and planetary science related to NASA's mission;

· Operate a NASA Regional Planetary Image Facility which contains, at lease, 1000sq. ft. of floor space to curate data and provide a facility for researchers and the public to examine and interact with data from planetary missions;

· Establish and maintain supporting programs for the planetary science community to participate in the conduct of lunar and planetary science and exploration research;

· Coordinate, manage, and host at LPI the Summer Intern Program for undergraduates in lunar and planetary science that annually includes at least 10 competitively selected participants;

· Coordinate and manage a Resident Postdoctoral Fellow Program for postdoctoral researchers in lunar and planetary science that annually includes at least four Postdoctoral Fellows;

· Disseminate scientific information in the lunar and planetary sciences and in activities related to the exploration of the Moon, Mars, and other bodies of the solar system;

· Coordinate and organize at least three 3-year focused topical projects (e.g., Basaltic Volcanism, Mars Volatile Evolution through Time) in lunar and planetary science to be identified by the NASA Solar System Exploration Division through its advisory working groups;

· Coordinate and manage a Visiting Senior Scientist program that supports at least four senior scientists to conduct openly competed peer-reviewed research in lunar and planetary sciences relevant to the Solar System Exploration Strategic Plan and other related activities at LPI for terms of 3 to 24 months;

· Sponsor, support, facilitate, and conduct a program of lunar and planetary education and public outreach activities directed towards precollege, college, graduate, and postgraduate education and toward enhancing all public appreciation of lunar and planetary science.  Such activities may include, but are not limited to, education short courses and preparation and distribution of visual aids and other materials in support of educational and informational distribution activities;

· Conduct an annual Lunar and Planetary Science Conference each spring in coordination and cooperation with JSC;

· Support research management activities that include, but are not limited to, hosting meetings, reviews, and research activities of Science Working Groups, Management Operations Working Groups (Cosmochemistry, Planetary Geology and Geophysics, Origins of Solar Systems, Planetary Cartography, Planetary Instrument Definition and Development, Curation and Analysis Planning Team for Extraterrestrial Materials (CAPTEM)), and other committees that are necessary to meet the goals of the NASA Solar System Exploration Division;

· Establish a joint JSC/LPI working group to coordinate joint activities such as sample access issues and problems related to the individual extraterrestrial sample collections at JSC;

· Establish and maintain programs, as identified by NASA Solar System Exploration Division, that invite scientists, technologists, engineers, science students, educators, and others, as appropriate, to participate in the conduct of lunar and planetary science and exploration research and/or the communication of results that research;

· Promote university access to extraterrestrial samples controlled by NASA.

In order to accomplish these activities, it is expected that the institute wil be staffed with key scientific personnel who represent various areas of study across the lunar and planetary science community directly relevant to the scientific initiatives supported by LPI, with special emphasis placed on expertise in Astromaterials (Note: It will be of added value to the Government to have the institute directed by a scientist in a field of Lunar and Planetary Science directly related to the charter of LPI, who is recognized internationally for his or her scientific contributions).

Proposal Evaluation Criteria

The evaluation of proposals will be based on

1.  Technical Excellence,

2.  Quality of Management Approach,

3.  Quality of Key Personnel and Staffing plan, and

4.  cost and cost realism.

Weighting:

Technical Excellence is significantly more important than Quality of Management Approach, and the Quality of Key Personnel and Staffing Plan which are of equal weight.

Cost and cost realism proposal is still significantly less important than the Quality of Management Approach and Quality of Key Personnel and Staffing Plan.

All factors will be evaluated by the same panel.  Proposals will undergo full review by discipline and management specialists with expertise in the areas of the lunar and planetary science, as well as organization and management of research support institutions.  Reviewers are selected through a process that avoids conflict of interest and protects proposal information.

Technical Excellence

The following factors will be evaluated and assessed:

· How the proposed LPI will meet NASA's Lunar and Planetary strategic goals within the framework of NASA's overall goals as provided in the NASA Strategic Plan (further information about these goals can be found through the Office of Space Science homepage on the World Wide Web at http://spacescience.nasa.gov) through the support of the full scope of activities set forth in section 3.0, including peer reviewed scientific research;
· The research record in lunar and planetary science of the proposing organization(s) together with concepts proposed to support basic research and other activities to conduct and enable directed research studies.  
· The offeror's plan to coordinate and sponsor scientific conferences (e.g., Lunar and Planetary Science Conference), forums, three 3-year focused science topical projects, evaluate scientific data, and disseminate relevant scientific information in the solar system sciences to the general public;
· The offeror's plan to met NASA's goals of providing the widest practical participation by the scientific, educational, and technological communities in the overall activities of the LPI;

· The offeror's plan for the operation of a NASA Regional Planetary Image Facility that contains at least 1000 sq. ft. of floor space and will provide an academic atmosphere that serves as a focal point for lunar and planetary science activities, and as a forum to encourage participation of eminent scientists from the United States and other countries in solar system exploration program, to curate data and provide a facility for researchers and the public to examine and interact with data from planetary missions;

· The offeror's plan to provide access to the samples housed in the Curatorial Facility at the NASA Johnson Space Center (JSC), as well as access to analytical facilities of the JSC Laboratories;

· The offeror's plan to conduct a program of lunar and planetary education and outreach;

· The offeror's plan for the operation of the LPI Summer Interns program;

· The offeror's plan for the operation of the LPI Postdoctoral Fellows program;

· The offeror's plan for the operation of the LPI Visiting Senior Scientist program;

· The relevance, depth, and diversity of all resources potentially available to program management from the parent organization.

Quality of Proposed Key Personnel and Staffing

The competence, relevant experience, and commitment of key personnel (e.g., Director, Deputy Director, Senior Scientists, key support personnel) as an indication of their ability to perform the proposed tasks and to carry out those tasks to a successful conclusion will be evaluated.  The evaluation will include the qualifications of personnel in key critical positions as shown by their education and training, experience, and demonstrated accomplishments in lunar and planetary science, including their commitment to this proposed activity.  The offeror's understanding of the importance of positions considered critical to successfully performing the objectives of the institute by the key personnel will also be evaluated.

Quality of Management Approach

The quality of management approach should address concepts and approaches to establish and maintain the LPI, including innovative approaches to ensure success.  In addition, the offeror should demonstrate the capability to adhere to sound business practices.  Schedule and risk management will be evaluated.  The quality of the management organization responsible for performing the effort and the matrix of authority and responsibility will be evaluated.  The offeror's understanding of NASA's vision for the Lunar and Planetary Institute as demonstrating insight, thoroughness, and emphasis on critical aspects and overall soundness and compatibility with NASA's intent as given in this solicitation will be evaluated.  The offeror's commitment to providing the maximum scientific and research value for the resources expended and the manner in which it costs will be contained in fulfilling this commitment will be evaluated.  This will include the offeror's plan to provide it's own resources as part of the cooperative agreement.

Cost and Cost Realism

Realism and reasonableness of proposed costs will be evaluated.  Proposals will also be evaluated to ensure that proposed funding is in accordance with the NASA requirement that funding not exceed $5.4 million/year.

